OWENSBORO MARLINS SWIMMING, INC.
BOARD OF DIRECTORS MEETING – NOVEMBER 23, 2015

I. Call to Order and Approval of October Meeting Minutes – 6:08. In attendance: Ed Krahwinkel, Mary Ann Rafferty, Robin Phillips, Patsy Elliott, Vali Preda, Cheryl Cooper, Beth Satterly, Shelly Hammons. Minutes approved by Cheryl, 2nd by Robin.

II. Past President Report / Administrative Official – Cheryl Cooper
· Freeze Out – The number of volunteers has been reduced to 140 not officials.
· Vote to attend Trident on Jan. 31st – Motioned by Shelly, 2nd by Cheryl.
· Vote to not attend Bolt due to prior meets – Motioned by Cheryl, 2nd by Beth.

III. Treasurer’s Report – Beth Satterly
· Financial Report (Fast & Furious Meet revenue)
· Status of USA Swimming registrations payment – payment has been submitted
· Crediting of Officials meet fees
· High School Relay Meet – raised $120

IV. President  - Ed Krahwinkel
· Freeze Out Meet file due to KYLSC by Dec. 1  - Cheryl is submitting
· Booster Program – Email will be sent as a reminder to turn these in. We will send thank you notes to old and new boosters.
· Recent Incidences – High school coaches will be speaking to their swimmers as well to remind them of allowable behavior in the locker room.
· Strategic Plan – have comments to Mark by Nov. 30th
	
V. Coaches’ Report – Patsy & Vali 
· Practice/Meet  Report
· Upcoming Meets 
· Coaches may use any vacant room for dryland.
· Patsy requested that coaches be paid for administrative work.
· 
VI. VP On Deck – Robin Phillips
· January meet planning – Officials Meeting was Oct. 27th and all officials attended
· Officials status
· [bookmark: _GoBack]Need to address bringing kids when volunteering, security volunteers should not have their phones out, and no kids in concession. Discussed bringing in Natalie to speak to students about a proper diet.

VII. VP Off Deck Report – Mary Ann Rafferty
· Christmas Party  - December 29th 6:00-8:00 at WLES. Girls will bring finger foods and boys will bring dessert. Cheryl will great an event for website.
· Second Apparel Order – should be in within the next 2 weeks.

VIII.  Communications Report – Vacant position. Natalie resigned due to not having a swimmer on the team.
· Volunteers at FF
· Volunteers for FO

IX. Old Business
	 
X. New Business
· Nominations Committee formation  - positions that will be open; Communications, VP off-deck, and President-elect
· Banquet date will be March 25th at CVMS from 6:00-8:00. Main item will be fish/chicken.

XI. Adjournment – Motioned by Shelly; 2nd by Cheryl at 7:26.
										
***NEXT BOD MEETING –DEC. 21st @ 6PM***	
